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Enabling Responsible Digital Transformation
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Who We Are

Global software and consulting company Specialist in

Serving enterprises, growth-stage
companies, and public sector bodies

Integrated model: platforms + consulting +
cloud + academy
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Secure system design (DevSecOps)

Risk-aware Al governance
Digital sustainability and ESG-linked
transformation

Workflow and collaboration systems
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Consulting Overview

We help organizations:

secure, compliant, and

ili Al and data responsibl
resilient systems Govern p y

workflows with traceability legacy operations into
" Transform| .~
and accountability digital-first models

Our consulting covers Batoi platforms (RAD, Insight, Bridge, Portal360) and third-party ecosystems
(Salesforce, AWS, GCP, Azure, Zoho, etc.).
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Core Services

Area

Focus

Outcome

DevSecOps and
Compliance

Secure pipelines, access control, toolchain
audits, policy-as-code, compliance automation
(1ISO 27001, NIST, GDPR)

Faster, safer
deployments

Workflow Automation

Process mapping, approvals, content routing,
task coordination

Structured, traceable
operations

Al Risk and
Sustainability

Model risk audits, governance frameworks,
ESG-linked IT reviews

Risk-aware innovation

Digital Transformation

Architecture review, replatforming to RAD,
modernization plans

Leaner, maintainable
stack

Third-Party
Integrations

Salesforce, AWS, GCP, Azure, Zoho, and more

Unified, interoperable
systems
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Who We Work With

ClOs and CTOs modernizing Growth-stage companies scaling
enterprise systems up securely

Compliance Managers Public sector bodies delivering
preparing for audits citizen-facing services
Transformation Leaders driving System integrators seeking expert
organization-wide change modules and compliance layers
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Model

Delivery Models

Description

Project-Based

Fixed-scope engagements (2—8 weeks)

Ongoing Advisory

Monthly or quarterly strategic guidance

Managed Implementation

The Batoi team runs deployments and workflows

Workshops and Training

Capability-building for internal teams

Integrated Projects

End-to-end solutions with third-party platforms

(©) Batoi - www.batoi.com | ¢
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Our Methodology

Discovery and Audit Solution Blueprint Implementation Knowledge Transfer
. ) . . and Support
Review systems, Define phased roadmap Execute using Batoi
workflows, and risks and milestones platforms and Train teams, document
integrations systems, and measure
$ ! $ success
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Partner Capabilities

We also deliver solutions involving

Cloud Platforms
:> aws & Anazure
N

Google Cloud

Enterprise Tools

} &» T A ATLASSIAN

(o] o+ API Integrations

Open Source Stack
> , p ol REST, webhooks, identity and
MHSQR._ L 4 3 auth services

python”  gocker

@ Our 3rd-Party Systems Expertise Matrix
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Success Stories

How Batoi’s Consulting Services have empowered businesses to overcome complex challenges and
achieve compliance.

=] seaRcH T\ MessAGES & suppoR
E— o .
Helped Increase ©“20% Sales by Saved Y25% Manual Effort for an Saved Y40% Manual Effort for an
Streamlining the E-commerce US-based Healthcare Provider Indian Govt. Organization

Process
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Why Batoi

Integrated expertise: products +
consulting + partner ecosystems

Security-first in every engagement

Outcome-focused with measurable
ROI
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Global reach with local delivery

capabilities

Commitment to sustainability and

responsible Al
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Get Started

Request a Consultation —

Quick, GDPR-compliant, no obligation

% Share your challenges.

ol

Receive a tailored roadmap and

= proposal.
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Email: business@batoi.com
Website: batoi.com/consulting

Contact us: batoi.com/consulting/request
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