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The Risk Is Real

73% of organisations have O 41% of material breaches o Hidden Al, data misuse, and

suffered a third-party incident last year traced back to a weak governance trigger

in the past three years. vendor. fines and reputational loss.
00 Rising Share of Firms Hit by Vendor Incidents Material Breaches (2024)
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Why Batoi Insight

Embedded as a ready-to-use
assessment template - a standardized, =~ BATON -
repeatable survey format. ’ PP —
@ Here, you can view a su!tnmary of éll your Insight Space :-fctivllies. Tr.ack response rates, monitor active programs, and get real-time insights with interactive charts and graphs.
Customizable scoring and reporting | @
logic - built on a 5-point Likert scale o | uesions AT * | | BliProsrams ;
. . 46 ) v 2025-Q1
and weighted scoring model. T o
o==]
@ Backed by expert-developed S I (o=
® - 2 '
meth Od O | Ogy. You do not have any activity yet.
@
Integrates with your vendor and e | go T
. 1
compliance management workflows.

batoi.com/platform/insight
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Batoi Insight: Robust Vendor Al Check

Al @ il

Score & Risk Analytics
Transparency ) | Dashboard & reports
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Vendors Auditors/ Al Integration with
Consultants Enterprise Systems
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What It Helps You Discover

7%

Y
&
.

Where and how vendors are
using Al.

\_ J

.

'.\

— S
o m—

If customer data is being
handled ethically and legally.

J

=

If vendors are compliant with
current and upcoming Al
regulations.

\

.

=

Al

P )

How vendors monitor, govern, and
secure their Al systems.

-

What risks need mitigation, and how

0
e

urgently.

J
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Output That Makes Sense

Vendor Risk Profile Comparison — VendorA
Compliapee Privacy —— Vendor B

e Visual dashboards and category
scorecards.

%|% e Risk maturity matrix to prioritize
attention.

(g) e Automated recommendations
for next steps. Al Vendor Risk Heatmap

¢ A summarized risk rating (Low,

Moderate, High, Critical).

(©) Batoi - www.batoi.com | ¢

wv
High)

IS

Low, 5

w

N

Risk Score (1

=

Two hypothetical
suppliers across the six
risk pillars -
transparency, privacy,
compliance,
governance, ethics, and
risk management.

Al-Driven Analysis and
Summaries
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Benefits for Organizations

Demonstrate Al oversight to regulators and Build a trusted digital foundation for your
boards. customers.

Strengthen vendor contracts with Al-specific

Identify and mitigate hidden vendor risks.
clauses.
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Closing the Loop: Batoi Insight + BCube RegStacker

From finding to remediation

S=.©

Assessment Findings RegStacker Resolved & Audit Ready

51

= Findings flow instantly into RegStacker as actions.
= Auto-mapped to control frameworks.

= Task assignment, due dates, evidence uploads.
= Dashboard shows remediation progress and audit trail.

& gt - (& -©

Identify Assign Evidence Close
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Batoi Insight: Robust Vendor Al Check

Data encrypted in transit and at rest; Operates in ISO 27001-certified clouds;
RBAC enforced SOC 2 Type Il report available
GDPR-ready; HIPAA safeguards for US Methodology aligned with NIST Al RMF
healthcare workloads and forthcoming EU Al Act guidance

<

. i
ZHIPAA |
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Results and What's Next

Customer Success Roadmap
_ e Q32025
Reviews that took weeks are Continuous vendor monitoring
%% now done in days

e Q42025

Predictive risk alerts
Boards gain a single risk rating

per vendor for fast decisions

® Q12026
Auto-updates for new Al regulations and
models.

Mid-tier bank flagged 15% hidden Al
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Contact and Demo

Website batoi.com/platform/insight

@2 Email business@batoi.com

Demo Request batoi.com/company/enquiry/sales

Scan to Download Slide Deck

Let’s enhance your vendor Al oversight—responsibly.
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