BATOF

Build Capability
Through Guided,
Controlled Practice

Batoi Learn for academic programs and
corporate teams

Learn - Try - Assess - Reflect - Apply

Guided Labs | private practice | evidence for review

batoi.com/platform/learn




BATGI

THE CAPABILITY GAP

Course completion is not capability

Digital transformation becomes durable when people can practise, explain, evidence, and improve decisions in

context.

Understand

Methods, concepts,
expectations

Practise

A realistic, controlled
scenario

Demonstrate

Reasoning, artifacts,
reflection

Batoi Learn connects knowledge to evidence-backed application - with human accountability

kept explicit.




BATOr

Each pass makes the evidence stronger

The learner remains responsible for the work. Batoi Intelligence can coach permitted reasoning and reflection without owning assessed
answers.

© Assess © Reflect Apply

Method + safeguards Private scenario Clear criteria Meaning + uncertainty Submit for review

Required human Completing a Lab does not grant production authority or
review publish an asset.

Private work | share only when needed | assigned reviewers

batoi.com/platform/learn
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BATGOI
ROLE WITHIN BATOI PLATFORM

Batoi Learn is the governed capability-development layer

It turns guided practice into reviewable evidence without transferring decision or production authority.

PLATFORM CAPABILITY EDUCATION FUNCTION

Batoi Learn Batoi Academy

Batoi's education function for responsible

Labs, assignments, private practice, assessment, reflection, mastery, and reviewed technology and long-term institutional

next steps inside governed workspaces.

engagement.
e Learner Guided practice and personal evidence ®  Curriculum partnerships
0 Faculty / supervisor Assignments, support, and shared-evidence review @ University and faculty engagement
Institution / . ® Fellowships and research translation
. Governed capability development
organization

Academy may support programs that use Learn; Academy is not the Learn workspace, and Learn is not the Academy engagement function.
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BATGI

LEARNER JOURNEY

Learners build evidence in five deliberate steps

Enter through My Batoi, select the right workspace, and follow the assigned or available Lab path.

Choose Learn Try privately Improve Share for

review

Review the outcome, quk ineurgln f[he : Assess, retry, and
guided scenario with

method, safeguards, -~ reflect on what the required snapshot;
non-sensitive

and criteria. : ) evidence shows. apply an outcome
information. after approval.

Submit only the
Open an assignment

or an available Lab.

Private by default Evidence over completion Human approval remains explicit




BATOF

Guide capability development with accountable review

Plan the learning, support progress, review permitted evidence, and record the next accountable decision.

° PLAN ° GUIDE ° REVIEW

Assess shared
evidence

Define outcomes Assign and support

Connect a program, module, Choose learners or a cohort, Review permitted artifacts,
or role goal to observable set expectations, and reasoning, feedback, retries,
capability. Select available intervene only when support is and reflection against the
Labs and clear criteria. needed. criteria.

Record the next step

Give feedback, recognize
mastery, reassign, waive,
escalate, or approve a
proposal with a clear reason.

Review only explicitly shared evidence. A Learn duty does not change a workspace role or grant production authority.

batoi.com/platform/learn
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BATGr

WHERE LEARN FITS

One guided practice model, two environments

ACADEMIC

Demonstrable learner
skills

® Curriculum, practical coursework, capstone

CORPORATE

Demonstrable workforce
skills

® Onboarding, upskilling, assurance

Both paths produce work and evidence for review before approved use.
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BATGr

ACADEMIC ENVIRONMENTS

Connect curriculum to applied learner evidence

Batoi Learn complements the institution's delivery model E—

with realistic, workspace-based practice. —

« Promote a reviewed reusable pattern

Artifact you will produce

- Before you begin
Define the program outcome
« A Govern-approved model for the selected project Evaluated reusable prompt pattern

+ Alearning goal or curated prompt-pack exercise

Anchor Labs to a course, practical assignment, or capstone
outcome. )
& Private by default

Nothing is shared until you explicitly request review or create a

handoff.
° Sequence available Labs
START HERE
What do you want to practise?
Make prerequisites, activities, and evidence expectations visible. S

A short warking title is enough. Your work stays private.

b Start New Private Session

PROGRESSIVE CURRICULUM

° Assess evidence and reflection

Use clear criteria, feedback, retries, and deliberate sharing for Al Fiesponss Englneering Path

review.
Move from purposeful prompts to independent, governed response evaluation. “+ My Skill Evidence
J
o & 0 O]

Foundations Evaluation

Outco me : a I earn er po rthI |0 ready fo r re‘" eW Frame goals, context, constraints, examples, and output contracts. Use blind comparison, task tests, claim checks, safety evidence, and benchmarks.
pa—
- Start with guides ] Y —

batoi.com/platform/learn



BATGr

CORPORATE ENVIRONMENTS

Turn upskilling into demonstrable workforce skills

ENVIRONMENT VIEW

Universities, colleges, and professional Organizations and workforce teams
programs Use role-aware Labs for onboarding, upskilling, transformation, assurance

Use workspace-based Labs alongside an academic program when learners need practice, and adoption programs that must connect learning to accountable work.

realistic practice, visible assessment criteria, reflection, and evidence of applied
capability. Common uses

Role-based onboarding and capability pathways
Common uses

Al, governance, security, privacy, delivery, and operations practice
Curriculum-aligned Lab sequences and faculty assignments

Manager or reviewer assignments with progress and assessment evidence
Scenario-based coursework, practicum activity, and capstone evidence
Governed proposals into Build, Govern, or Guard when permitted
 Transparent assessment, feedback, retries, and learner reflection

Private individual practice with explicit sharing for review Typical journey

Define the role capability
Typical journey
Choose eligible Labs and assignments

Define the program outcome Practise in private

Select and sequence eligible Labs Revlew progress and evidence

Assign guided practice Propose an accountable application

Assess evidence and reflection

Review capability development _ Result: Reviewable workforce capability evidence with a controlled path from

practice to application

_ Result: A reviewable leamer evidence portfolio connected to the program

Wor itlen [{ tatus, ar stinati ine what
outcome. Workspace entitlement, role, Lab status, and destination controls determine what each

leamer can access, share, review, or propese.

Batoi Learn complements the institution’s academic delivery model; Batoi Academy remains

the pathway for education partnerships, curricula, fellowships, and university engagement

(@ Explore Batoi Academy (3) Review Platform Plans

What each participant needs to know

batoi.com/platform/learn

Learning paths tailored to each role

Onboarding and capability pathways

Al, governance, security, privacy

Delivery and operations practice

Reviewer assignments and evidence

Path from practice to approved use

Approved results can be submitted to Build, Govern, or
Guard for review.
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BATGr

AVAILABLE LABS

Guided Labs across four skill areas

A growing catalog combines defined outcomes, guided activity, evidence, feedback, reflection, and a reviewed next step.

Responsible Al

® Al Adoption Planner

PY Al Governance &
Compliance

® Applied ML

® Al Response

Strategy + delivery

® SaaS Strategy

Cloud Strategy &
Sustainability

® Batoi Build Fundamentals

® Governed Agentic Delivery

J

batoi.com/platform/learn

o

Assurance +
operations

® Governance Assurance
®  Security Assurance
® Operations Readiness

®  Privacy Operations

Availability depends on workspace access and role.

Integration

® MCP Integration Automation
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BATGr

INSIDE THE WORKSPACE

Guided structure without taking ownership of the work

Published learning paths, clear criteria, private sessions, and reviewed next steps keep learning connected to context.

Guided curricula

Ordered activities connect prerequisites,
methods, outcomes, and application.

Private practice

Prompts, answers, and reflection stay private
unless a snapshot is explicitly shared.

Contextual coaching

Batoi Intelligence can test reasoning and
organize permitted evidence; the learner
remains responsible.

batoi.com/platform/learn

PUBLISHED CURRICULUM - VERSION 2.0
Al Adoption Planner Learning Path

Defend an evidence-backed, governed pilot decision.

Business outcome and non-Al alternative

Learn and practise business outcome and non-Al
alternative.
s

@ Start Reading |

|

8

L.

Pilot controls, owners,
and stop conditions

Learn and practise pilot controls, owners, and stop
conditions.

@ Open Lesson

J

Readiness evidence and confidence

Learn and practise readiness evidence and
confidence.

[ & Open Lesson J

Go, pivot, or stop decision

Learn and practise go, pivot, or stop decision.

B Open Lesson

% Ask Bl to help me start

Value assumptions and sensitivities

Learn and practise value assumptions and

sensitivities.

-

| B Open Lesson

-~

14

5 activities
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BATGI

ASSESSMENT AND EVIDENCE

Progress signals coach; review verifies

O Portfolio | l# Progress | o]

Sessions

Completed

6

Average progress

75%

Average assessment

84/100

Evidence status
4
3

2

Activity || > Capstone Reviews || «  Assessment Studio

'

How evidence works

Mastery requires deterministic ground truth or an independent
human review with explicit evidence consent.

Automatic completeness and depth values are coaching signals

only: they do not verify proficiency or factual correctness.

What evidence can include

Artifacts and decisions

Reasoning and assumptions

Feedback, retries, reflection

Progress against clear criteria

Verified capability requires

an objectively verifiable answer or independent
human review with the learner's consent.




BATOr

Reviewed learning outcomes can inform governed work

Learn develops capability. Build, Govern, and Guard retain their own permissions, policy checks, and approval controls.

Build

Batoi ( h Delivery work
L Learn

Required
review

Policy + role + consent

Guided Labs, practice,
evidence, mastery

Govern

Decisions + risk

Guard

A completed Lab contributes context and evidence; it does not create,
approve, or publish operational work.

Safeguards + findings

batoi.com/platform/learn
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START WITH ONE MATERIAL OUTCOME

Prove capability through a
small, controlled pilot

Define the participants, desired outcome, learning path, assessment
criteria, reviewers, and approval process before expanding.

Outcome Cohort Lab path

Evidence Review

Available with a Batoi Platform subscription
Access depends on the workspace plan, assigned role, and enabled capabilities.

Explore Batoi Learn Review Platform Plans

Contact Batoi >

batoi.com/platform/learn
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