
Batoi solutions for

Educational
Institutions
Connect the learner journey, institutional 
operations, digital delivery, and accountable 
innovation.

FOR SCHOOLS, COLLEGES, UNIVERSITIES, AND TRAINING PROVIDERS



THE INSTITUTIONAL CHALLENGE

Disconnected systems fragment the learner journey
Fragmentation creates duplicate records, slow handoffs, inconsistent access, and weak evidence.

01

Admissions

Enquiries, applications,
documents, enrollment

02

Academic delivery

Programmes, cohorts,
sessions, attendance

03

Assessment

Assignments, grading,
results, progression

04

Administration

Fees, communication,
records, reporting

05

Digital delivery

New apps, integrations,
AI and digital services

The objective is not another isolated tool. It is one governed operating context that connects 
people, learning, work, decisions, and evidence.
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THE BATOI APPROACH

One connected Batoi approach, with clear roles
Operational workflows, governed delivery, capability development, and education remain connected but distinct.

F

Batoi Flex
Education Industry Pack

Coordinate applications, enrollment, 
programmes, cohorts, teaching, 
assessment, records, and fees in 
one operational workspace.

P

Batoi Platform
Governed digital delivery

Build and integrate institutional apps 
and workflows with shared identity, 
policy, security gates, deployment 
controls, and evidence.

L

Batoi Learn +
Batoi Academy
Platform capability + education function

Batoi Learn - guided Labs, assessment, 
reflection, mastery, and reviewed 
application inside Platform.
Batoi Academy - curricula, fellowships, 
university engagement, research 
translation, and public-interest education.

Shared identity  •  integrations  •  policy  •  security  •  evidence  •  Batoi Intelligence
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CONNECTED OPERATIONS

Connect the learner lifecycle end to end
Batoi Flex Education keeps operational handoffs and records connected across departments.

1

Apply & admit

Applications, review,
documents, decisions

2

Enroll & organize

Learners, guardians,
programmes, cohorts

3

Teach & engage

Sessions, attendance,
assignments, notices

4

Assess & progress

Grading, results,
progression, support

5

Record & credential

Report cards, transcripts,
certificates, retained 
records

Role-aware access gives administrators, instructors, learners, and guardians the information and actions relevant 
to them.
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INSTITUTIONAL WORKSPACE

Give every team one operational view
A shared workspace brings records, responsibilities, access, and activity together.

Role-aware by design

Programme, cohort, class, and 
learner context

Staff assignments and access 
controls

Learner- and guardian-linked 
experiences

Operational registers and analytics

Related documents and 
communication

Scope and configuration are confirmed 
during discovery.
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ACADEMIC DELIVERY

Coordinate teaching, assessment, and progression
Educators can see what is scheduled, what is submitted, and where review or support is needed.

Plan and participate
Sessions, rooms, instructors, timetables, attendance, 
announcements, assignments, and submissions.

Assess and progress
Assessments, question banks, grading schemes, results, report 
cards, transcripts, progression, and credentials.
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CAPABILITY DEVELOPMENT

Guided practice builds proven capability
Batoi Learn connects guided Labs, practice, assessment, reflection, and reviewed application.

1 Learn
Understand the method

2 Try
Build in a safe context

3 Assess
Use criteria and evidence

4 Reflect
Capture insight

5 Apply
Produce reviewed work

For staff development, guided Labs, and reviewed 
application.
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BATOI LEARN LABS

Nine Labs span AI, strategy, and assurance
Choose a Lab for a real institutional decision, then produce reviewable evidence through guided practice.

AI

AI practice
Four guided Labs

AI Adoption Planner
AI Governance & Compliance
Applied ML
AI Response

S

Strategy
Two guided Labs

SaaS Strategy
Cloud Strategy and Sustainability

A

Assurance
Three guided Labs

Governance Assurance
Security Assurance
Operations Readiness

Every Lab follows: Learn  |  Try  |  Assess  |  Reflect  |  Apply
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DECISION SUPPORT

Turn institutional records into accountable action
Dashboards and governed assistance help people ask better questions while decisions remain human-owned.

01

Participation
Attendance, submission, 
and engagement signals

02

Progress
Assessment results, 
progression, and 
completion

03

Operations
Applications, enrollment, 
staffing, fees, and 
exceptions

04

Assurance
Access, approvals, 
activity, evidence, and 
readiness

Batoi Intelligence
Ask  •  Draft  •  Analyze  •  Coordinate

Permissions, policy, scope, human review, and usage 
evidence remain active across supported workflows.
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TRUST AND GOVERNANCE

Make security part of everyday institutional work
Identity, policy, safeguards, and evidence remain connected to the operating context.

I

Identity & access

Named users, roles,
entitlements, workspace 
boundaries

P

Policy & approvals

Explicit decisions,
exceptions, obligations

S

Security gates

Findings, remediation,
release checks, oversight

E

Evidence

Activity, decisions,
outcomes, reviewable records

Certifications, examination,
and assessment.

ISO 9001:2015 ISO/IEC 27001:2022 SOC 2 TYPE II GDPR INDEPENDENT 
ASSESSMENT

Assurance applies to defined entities, services, systems, periods, and deployment scopes. SOC 2 Type II is an 
independent examination; GDPR work is an independent assessment and privacy programme.
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EXTENSIBILITY

Modernize existing systems without losing control
Use configured workflows where they fit; build or integrate what is distinctive to the institution.

Institutional
operating context

01

Existing systems
ERP, SIS, LMS, finance,
identity, library

02

Channels
Websites, portals, forms,
mobile, communication

03

Custom apps
Departmental workflows,
research, innovation

04

Data & services
APIs, reporting, cloud,
and partner solutions

Batoi Build  •  governed APIs
source control  •  deployment 

choice
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FORWARD ADOPTION PATH

Use FORWARD from intent to responsible development
A seven-stage method connects institutional outcomes to approved release and accountable development.

1

Frame
Outcome, users,
constraints, risk

2

Orient
Platform, Flex,
Academy, Learn,
and partner fit

3

Roadmap
Architecture,
responsibilities,
migration, 
acceptance
measures

4

Work
Configure, 
migrate,
train, test, and 
run
the bounded pilot

5

Assure
Access, security,
acceptance, 
evidence,
and approval

6

Release
Activate the 
approved
capability and
support model

7  Develop Measure, improve, and expand responsibly.
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A more connected institution
One operating context can strengthen continuity 
across the learner journey while keeping delivery, 
security, and accountability connected.

01 Connected learner records

02 Coordinated academic delivery

03 Role-aware stakeholder access

04 Actionable operational insight

05 Governed innovation and integration

Discuss an institutional pilot batoi.com/company/enquiry/sales

https://www.batoi.com/company/enquiry/sales
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