
Deep technology.
Ready for business.
Responsible by design.
Batoi Platform
Governed digital and AI-assisted delivery

PLATFORM OVERVIEW

batoi.com/platform



THE OPERATING TENSION

Late control fragments digital ambition
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01

Strategy
Intent, users,
outcomes, risk

02

Delivery
Applications, APIs,
workflows, releases

03

Security
Findings, 
dependencies,
release gates

04

Governance
Policy, approvals,
obligations, evidence

05

Operations
People, systems,
service, improvement

The cost is not only tool sprawl. It is broken accountability between 
decisions, actions, enforcement, and evidence.



THE BATOI THESIS

One foundation connects delivery and control
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Batoi Platform
Shared workspace and 
application context for 
governed digital delivery.

GOVERNED CONTEXT

+

Identity
Who may act

Integrations
What may connect

Policy
What is allowed

Evidence
What remains reviewable

Products, deployments, and extensions can evolve without splitting shared 
control.



PLATFORM ARCHITECTURE

Accountability spans supported workflows
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Batoi Intelligence across supported workflows

B BUILD

Plan, create, integrate,
release, verify

G GOVERN

Policy, risk,
approvals, decisions

G GUARD

Findings, safeguards,
exceptions, review gates

L LEARN

Guided practice and
capability in context

SHARED PLATFORM FOUNDATION

Workspace and application context  |  identity and access  |  connected services

Decisions, safeguards, accountable evidence, and governed operation stay connected.



PLATFORM CAPABILITIES

Four capabilities drive verified outcomes
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01

Build

Applications, APIs,
workflows, releases

02

Govern

Policy, risk,
approvals, obligations

03

Guard

Security findings,
SBOM, supply chain

04

Learn

Guided Labs, readiness,
adoption, mastery

One accountable chain: decision → action → enforcement → evidence → 
improvement



SHARED PLATFORM FOUNDATION

Core keeps context and evidence connected
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CORE
The shared 
workspace foundation
—not a separately 
sold product.

Workspace • project • 
application • asset • 
environment

01
Identity and access
Named people, services, agents, roles, and entitlements

02
Knowledge and collaboration
Projects, Playbook, files, forms, messages, and shared views

03
Reporting and evidence
Activity, decisions, approvals, reports, compliance packs, and audit support

Shared context does not blur authority: each connected capability retains 
responsibility for its own decisions.



BATOI BUILD

Governed delivery connects intent to proof
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1

FRAME

Outcome, users,
constraints, risk

2

CREATE

Apps, APIs,
workflows, integrations

3

ASSURE

Policy decisions,
security findings, approval

4

RELEASE

Approved target,
controlled activation

5

VERIFY

Outcome checks,
evidence, improvement

The GitHub repository remains the source of truth; deployment and database work stay bound 
to the selected app and environment.



DECISION AND ASSURANCE CHAIN

Govern decides. Guard assesses. Build enforces.

batoi.com/platform 08

CONTEXT

Identity, app,
environment, 

action

GOVERN

Policy, risk,
obligation, 
approval

GUARD

Finding, blocker,
exception, 
attestation

BUILD

Enforce outcome
in delivery

EVIDENCE

Decision, action,
result, ownership

Specialist responsibilities remain distinct; versioned decisions and evidence 
references keep the chain reviewable.



HUMAN CAPABILITY IN CONTEXT

Intelligence assists. Learn builds practice.
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Batoi Intelligence
Governed assistance and orchestration 
across supported workflows.

✓ Approved context and permissions

✓ Human review and decision authority

✓ Protected provenance and usage evidence

Batoi Learn
Guided Labs, assessment, reflection, 
mastery, and reviewed application.

1

Learn

2

Try

3

Assess

4

Reflect

5

Apply

Assistance does not inherit decision authority. Learning does not replace institutional Academy 
programs.



ENGINEERING FOUNDATIONS

Three pillars keep governed systems coherent
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R RAD

Governed application execution
+

U UIF

Consistent interface systems
+

A AIF

Accountable AI orchestration

Products and customer-built systems can evolve without splitting governance, 
auditability, or deployment discipline.



DEPLOYMENT CHOICE

Deployment choice needs explicit ownership
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BATOI-MANAGED

Rapid adoption with Batoi 
operating the managed 

environment.

PARTNER-MANAGED

Partner delivery with defined 
operational, assurance, and 

support ownership.

CUSTOMER-MANAGED

Customer-controlled runtime 
with verified contracts back 

to the Platform.

Define runtime • data • network • credentials • ingress • evidence • updates • incidents • support



GOVERNANCE AND TRUST

Independent assurance strengthens trust
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ISO 9001:2015 Certified quality management system TÜV SÜD South Asia • valid through 15 Aug 2028*

ISO/IEC 27001:2022 Certified information security management 
system TÜV SÜD South Asia • valid through 15 Aug 2028*

SOC 2 TYPE II Independent examination—not a certification Security • Availability • Processing Integrity • Confidentiality

GDPR Independent assessment completed in 2025 Privacy obligations depend on role, processing context, 
location, and contract

HIPAA External assessment and readiness work For applicable services; supported by contractual and 
operational safeguards

*Subject to certificate, entity, service, system, period, and surveillance scope. Assurance does not automatically extend to every deployment or customer 
environment.



WHERE BATOI PLATFORM FITS

One accountable context serves every leader
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ENTERPRISE LEADERS Connect digital ambition to owned decisions, approved delivery, and reviewable outcomes.

ARCHITECTS & ENGINEERS Build and integrate governed systems while preserving deployment choice.

SECURITY & RISK Keep policy, findings, exceptions, approvals, and evidence connected to delivery.

CONSULTANT PARTNERS Combine sector context and transformation leadership with Batoi architecture and 
enablement.

Start where accountability is most material—not where the feature list is longest.



Start with one material outcome
Frame the users, workflow, data, integrations, risks, and success measures. Then build a 
focused blueprint and bounded pilot.

01

QUALIFY

Confirm outcome and fit

02

BLUEPRINT

Define architecture and roles

03

PILOT

Validate the priority workflow

Explore Platform   •   Discuss an outcome   •   Partner with Batoi

batoi.com/platform 14

https://www.batoi.com/platform
https://www.batoi.com/company/enquiry/sales
https://www.batoi.com/partners
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